March 2025 business meeting minutes
8:31 meeting brought to order by Greg P
Agenda – some changes were added to the agenda
Motion made to accept agenda, seconded, voted and accepted
Minutes – motion made, seconded, voted in minutes approved
Host coordinator – Mitchell
For hosting positions available
· Sunday at noon – Sandip
· Monday 7 AM – Greg
· Tuesday at 7 AM – Peter G
· Wednesday 7 AM – Todd to continue until position has been filled
Monday beginners meeting was brought up by JM that there is a lot of silence and that no beginners are sharing.  A discussion was had to possibly make the beginners meeting more inviting to the newcomer.
A question was asked if Zoom had any analytics on attendance that we could look at.  Tried to check on it and get back to us at the next business meeting.
Financial report- Heather: 
Starting Balance: $3,385.42
Income (Donations Received): $537.73
Expenses:
· $500.00 – OIAA
· $500.00 – Central Office NY
Total Expenses: $1,000.00
Ending Balance: $2,923.15

IT Report Khaos/TJ:
Mike L still having issues being able to login to the website in order to access information such as the meeting and agenda.  TJ to work with him on this.
It was brought up that the agenda and minutes or not being placed in the correct folders on the website.  TJ to work with Khaos to get that fixed.
GSR – Peter :
Peter did not attend the OIAA business meeting.
Mike L did and reported that they were doing well financially and were above budget expectancy.  A reminder about the OIAA conference and if serenity Circle wanted to sign up for a hosting position, we need to register with them.  The deadline is not currently know.
New Business:
ML suggested that the Alcathons be limited to 12 hours during the day instead of trying to go 24 hours.  This topic will be brought up and voted on closer to the next Alcathon but seemed that there was positive feedback about that idea.
Cross talk still occurring with hosts.
Definition of Cross Talking from AA.org:
Cross talking in A.A. is when a person gives advice to others who have already shared their stories.
The individual speaks to them directly, instead of speaking to the group as a whole. Cross talk can also include interrupting the person who is speaking or asking them a question unexpectedly.

it was brought up that hosts are giving away anonymity by saying where the person is from even though it is not listed as part of their username.  There are also jokes being made where host will say that a member is from a random location being made up just to be funny. Hosts are also calling people by nicknames instead of just going off of what is written as their profile name.  
3rd step prayer was brought up from the recent script change and it was a reminder to everyone that hosts have the option of reciting the third step prayer or the serenity prayer.  Either one is fine.  Some hosts just wanted the option so that they are not repeating the same prayer multiple times during the meeting.
The topic of hosts leading their own meeting was brought up.  A discussion was had.  Everyone was again reminded that hosts need to come to the meeting, prepared with a lead, cohost and timer already set up.  This prevents the same people leading and working the meeting and ensures that the host is not leading.   Again, the spirit of rotation was brought up.
9:57 -motion was made to end the meeting.  Meeting adjourned.
