Serenity Circle Worldwide Zoom Meeting
Monthly Business Meeting Agenda
July 2, 2025, 4:00 PM Pacific Standard Time

Call to order followed by the Serenity Prayer
APPROVAL OF AGENDA

MINUTES OF PRIOR MEETING,
Anything missing, corrections?

Service Reports

MEETING SCHEDULING/TRAINING/SECURITY - Mitchell

Please volunteer. Cant fill 22 meetings a week without your help.

Women’s meeting needs host, women only can host and vote on issues for their
meeting.

Monday Noon? And.

Openings
Financial. Heather/Fred
Current Balance Expenses, Donation

IT CHAIRPERSON (Khaos W) TJS
Open discussion. We need to get some of the pressure off Khaos with the card
verifications. TJ where are you at here?? Has she been receptive to training you?? etc

Please clean up announcements, we have information from issues in 2024 and
completed early 25

INTERGROUP/OIAAA (Peter G.)
Meetings on OIAA, update on their meeting
Update the listing on OIAA. |s women’s meeting time correct?

OLD BUSINESS (all)

Lets Clean up cross talk in Fellowship. Also, remember, most of us are not physicians.
Insulting others religion-Religious traditions-church-Gym etc; had feedback and this is
not ok, it is the opinion of the person so please stop this type of behavior. This
continues in the parking lot ALOT and quite frankly it is by many who have initially
complained about this. | really don’t care your opinion about me or others, and if you
have a grievance, here is the place...New comers have said things to me and others
that turn them off to our group. If you want to talk shit, take it offline.

Keep parking lot conversations civil and related to recovery.



Reminder: Lead share is 5-10 minutes.
NEW BUSINESS

Logo contest. A poll was placed on the web page and most could not get access.
Because of that, we will share and take a vote here to finalize the vote and put into lace.

This is being brought up again. Since we have many new co-Hosts trained, Hosts
are encouraged to use them instead of those who will automatically grab a spot and
jump to serve. If no option, then it is understood, someone suggested when the new
trainees enter the meeting, current co-hosts hand off responsibility to new people to
give them experience and confidence to eventually help us fill 22 meetings a week.

Hosts are supposed to do all they can to be at the business meetings. Please attend. It
is timely to do email to all the hosts with every issue so please attend and learn first
hand.

Any change in operations MUST be brought to the steering committee for
discussion and if warranted then put to a vote for change at the business
meeting!! | have brought this up many times and | hate hearing that things changed
and | had no idea what the person was talking about. If you just consider this chair as a
member who can run a good meeting, well then | will have to reconsider my position.
The above is no longer an option and a mandatory operating rule. Not to mention
common courtesy.

Going over the allotted time allowed for a share. We have many members who
continue to be disrespectful of the attendees and the timer and | would like to see this
stop. | have added an option in the new script for hosts to chose 3-4 mins and
continuing to go over is selfish. Please, when your time is up, wrap up your share and
pass to others. If no hands are up, this is still the case. We have to be consistent in
that not one person is better than the others, and give others a chance to share. | have
had this complaint from several, new and old timers, and we need to reel in the time. If
you are hosting, stop the over users of time. Should Hosts cut the mike at 30 seconds
past the time?

Court card verifications. It came to my attention what Elizabeth was instructed to keep
track of persons entering late and sending to Khaos who then will not send a court card.
This is NOT OK and should be discontinued immediately. This group does not want
anyone to keep attendance by Group Conscience and they do not want an email listing
sent to our membership. This is violating tradition and not keeping our meetings
anonymous. Keep in mind, when people ask for court cards from us, they are giving
consent for us to know their identity and email. We do not keep record of these items
sent so only the requestor and send are aware.

Please also note, the verification we send state that we cannot confirm or deny that
John Doe/Jane Doe was present to | don’t see the issue with keeping a log. Zoom is a



new world of AA. In person you can do this by having requests handed in to the host at
the start, otherwise, on zoom we should not do this.

| also understand many do not want the court cards regardless and want this to stop.
Personally, | am in favor of sending and not in favor of keeping attendance. .............

Discussion and vote again if needed.

Motion to Close



