Serenity Circle Worldwide Zoom Meeting
Monthly Business Meeting Agenda
March 31, 2024, 1:30 PM Pacific Standard Time

Call to order followed by the Serenity Prayer

Before | start meeting, | would like to remind all that the by laws now limit these
meetings to 90 minutes. Please limit your comments to a few minutes to get your point
across.

MINUTES OF PRIOR MEETING
have been posted top the web page in accordance of the By-Laws in place. Are there
any changes/ corrections? Move to pass

Service Reports

MEETING SCHEDULING/TRAINING/SECURITY

Need to replace Eric. Temporary is Greg P, Heather and Fred

Needs to fill, Monday 7 am, Thursday 7 AM(Elizabeth still ok?,) Thursday
Noon ,Saturday 7 AM(TJ- OK still ?)

Reminder, Hosts re now required to be co-host prior to hosting. Also needed to train to
co-Host to time.

TREASURERS REPORT (Fred R.) Heather

Balances/Expenses $4,271.93

Co Host? Jay S

Distribution of Funds (Fred R. and Kelly Eileen) Heather, OIAA- GSO

IT CHAIRPERSON (Khaos W)
Status of Verifications

INTERGROUP/OIAAA (Peter G.)

OLD BUSINESS (all)

1) Co Host experience required for Hosting. - By- Laws- passes 2-2024
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4) Hosting reminders, Please make efforts to obtain in advance co-hosts, timers,
starters. Please try not to allow cross talkers, and double dippers. Please, if
someone is obviously consuming and not 24 hours sober, mute them and encourage
them to stay, and remind them we need 24 hours to participate.

NEW BUSINESS

1) All Current Hosts to attend each business meeting. If two or more in a row are
missed, every effort will be made to replace their service. The Reasoning is there are
too many changes being effected but not implemented. Yes they are on the web
page however, are the minutes read and understood?

2) Reminder, All Hosts should have prior experience as Co-Host prior to Hosting. Must
be trained as Co-Host/Host prior to timing. This allows individuals time to familiarize
themselves with traditions, how things work and how to host.

3) Must have 30 days to start a meeting, read opening readings, etc. Newcomers of
course may share.

4) Shall we eliminate day counts after 30, then only do 30-60-90-6mos-9mos and year?
Possibly enable 1-2 additional shares.



