Serenity Circle Worldwide Zoom Meeting Monthly Business
Meeting

Agenda
May 6, 2026, 3:00 PM PST

-CALL TO ORDER

- SERENITY PRAYER

-APPROVAL OF AGENDA MINUTES OF PRIOR MEETING,
-OLD BUSINESS

-PRESENT STEERING COMMITTEE

Chair- Sandp Shah
Co-Chair- ?
Secretary- Anna
Secretary Co-Chair- ?
Treasurer- Fred
Alternate Treasurer- Debbie O
Webmaster- Khaos
Webmaster Co-Chair- TJ
Intergroup/OIAA Service Representative(ISR/OIAA SR)- Mike L.
Alternate ISR/OIAA SR- Ted
Scheduling/Training/Security Chair- Mitchell G.
Scheduling/Training/Security Co-Chair- Debbie O
Communications/Literature Chair- ?

Open Positions that need to be filled:
Co-Chair- 2 years Sobriety

Co-Secretary- 1 year Sobriety

Comm/Lit Chair- SCWWZ member, if needed

-SERVICE REPORTS:

SECRETARY
Anna-Update

TREASURER
Fred- Activity for month of April
Debbie- added to account as secondary signatory



WEBMASTER

Khaos

TJ
-update website discussion
-attendance verification-

ISR/OIAA SR
Mike L
Ted

SCHEDULING/TRAINING/SECURITY
Mitchell
Debbie
-Meeting Host Renewals
-Meeting Host Vacancies
-Daily Meeting Type- Daily Reflections, Big Book, Speaker, etc.
-Training- Saturday 2:30 pst.
Additional-?
-Time/Length of Meetings
Everyday: 7AM PST, 12PM PST, 6PM PST
Women’s Meeting Thursday 4:30 PM PST
Sun- 6 PM PST Speaker Meeting is 1.5 hours + Fellowship,
-Speaker has up to 45 minutes
All other meetings are 1 hour.
-New email password/user ID
-New meeting password/user ID

-CURRENT BUSINESS

Hosts/co-Hosts,

— Please try to attend the business meetings. Emailing updates is a timely effort and not too
practical.

— Please try to make meetings start on time. Please open the rooms by at least 45 before the
hour

— During shares and chats watch out for non-recovery cross talk!

— If chats become harmful or confrontational or insulting or personal attacks, give warning then,
change chat setting to only with hosts/co-hosts for the remainder of the meeting then everyone
can send their messages only to the hosts/co-hosts and then the hosts/co-hosts can repost the
chat to everyone.

— Please try to keep parking lot conversations civil and related to recovery and helping people
that need help and support. Lets try to curb all discussions relating to Politics, Religion and
personal opinions and try to keep those to a minimum.

— Please No gossip, If we implement this from the hosts/co-hosts then other members will
follow



— The WhatsAPP group chat is primarily for communication regarding Meetings, host
availability, and meeting coverage or support, NOT for personal attacks!
— Mike L has set up the google email SCWWZ, if you want in please reach out to Mike L.
— Requirements for co-HOST is 30 days of continuous Sobriety and HOST is 90 days of
continuous Sobriety, If a Host or co-Host goes out, relapses, slips, etc. their HOST/co-HOST
duties are on hold and will be handled by someone else until the respective minimum Sobriety
dates are achieved again.
— Quick discussion on continued disruptive, inappropriate or hurtful etc, members, the response
process and vote/group conscience on appropriate responses
— The new business meeting date and time discussion/vote

-possible options Saturday or Sunday 8:30 AM PST, after the morning meeting. Other
options?
— Emergency Vote for Steering Committee open positions. Extend vote until position gets filled.

-Next Meeting: if not changed, Wednesday June 3rd, 3pm

-Motion too close.



