February 2025 meeting minutes
8:31 AM meeting called to order by Greg P followed by the serenity prayer.
Agenda- motion made, seconded, voted- agenda approved
Minutes- motion made, seconded, voted- minutes approved from last meeting
Mitchell- host coordinator service report:
· Five positions available
· Mon noon- Greg to keep it
· Mon 6pm- Alyssa
· Tues noon- Elizabeth to keep it
· Tues 6pm- Mitchell to keep it
· Sat 7 am- Summer (to get trained)
· Saturday noon meeting was given up at meeting – Mitch took it over
-Sandip to be trained as host.   Mindi to get trained as cohost (later changed to just timer)
-Kelly Eileen would like to be removed from the Sunday noon meeting rotation.
-Men’s meeting is still struggling.  Motion made to discontinue men’s meeting for now.  Seconded, vote passed.  Men’s meeting to be placed on hold for now.
-Concern of Ted calling on people to share during meeting when no hands are up- discussion.  Table this until next month.
- A reminder that there is too be no crosstalk during the meeting and that goes for hosts as well.  Do not give feedback, advise, or comment on anyone else’s share.  You may refer to the lead’s speech and that’s it.
- Do not give any medical advice to anyone.  This includes telling someone to adjust their meds, what vitamins to take, etc. We are not Drs!
-Discussion of breakout room was decided to hold off for now- not now.
Khaos & TJ – IT report:
-Both are not present so nothing to report at this time.
-Was suggested to place all ”service position”  information on a separate tab to free up the main page of the Website.  Also, remove Alcothon sign up link. 
Fred- Treasurers Report-
Starting balance- $2719.06
Ending balance- $3,385.42
Prudent Reserve of $2500
Contributions- $666.36

Peter- GSR Report;
-A date was set, Nov 14-16, for the OLAA convention.  Each group hosts for 1 hour representing our meeting.  Are we interested? Not sure when we need to know by.  Registration is now open.
- it was brought up that the women’s meeting start time was wrong and that the Saturday and Sunday early a.m. meetings were still listed on all of the OIAA meeting schedules.  Peter to get that brought up-to-date along with the new changes for the men’s meeting.
Old/New business:
-business meeting time/date change voice is obviously not very popular.  A discussion was brought up again about best times and dates available.  We are to continue with Saturday morning for the next proposed business meeting and discuss again. Wednesday before the 6 PM meeting was suggested.
-Meeting motion made to end meeting-seconded-voted. End of meeting.
