Serenity Circle Worldwide Zoom Meeting
Monthly Business Meeting Agenda
August 6, 2025, 4:00 PM Pacific Standard Time

Call to order followed by the Serenity Prayer
APPROVAL OF AGENDA

MINUTES OF PRIOR MEETING,
Anything missing, corrections?

Service Reports

MEETING SCHEDULING/TRAINING/SECURITY - Mitchell

Please volunteer. Cant fill 22 meetings a week without your help.

Women’s meeting needs host, women only can host and vote on issues for their
meeting.

Monday Noon? Others?

Financial. Heather/Fred
Current Balance Expenses, Donation if any.

IT CHAIRPERSON (Khaos W) TJS
Open discussion.

Please clean up announcements, we have information from issues in 2024 and
completed early 25.

Discussions about web page hosting.

INTERGROUP/OIAAA (Peter G.)
Meetings on OIAA, update on their meeting
Update the listing on OIAA. |s women’s meeting time correct?

OLD BUSINESS (all)

Lets Clean up cross talk in Fellowship. Critique of font and how SCWWZ is not a place
for this type of feedback and this is not ok, it is the opinion of the person or people
sharing, so please stop this type of behavior. This continues in the parking lot ALOT
and quite frankly it is by many who have initially complained about this. | really don’t
care your opinion about me or the font | use. If you have a grievance, here is the
place...New comers have said things to me and others that turn them off to our group.
If you want to talk shit, take it offline. This continues and | don’t want to lower myself to
mention who but you know who your are so please stop.



Fellowship is for continuation of the meeting or helping any alcoholic who needs help. If
this is the case, keep it going as long as it takes. If there are 2-3, red meaning no
camera or Mike open, | assume they logged in and left, fell asleep etc, but are not active
in any discussion please feel free to close it down prior to 15 minutes. The script states
“Thanks all for participation, Fellowship after for up to 15 minutes is open!! Remember
to continue to be respectful.” Please take a look at the up to 15 minutes.

Remember, regardless of the source, most issues always filter down to the chair so
lets take opinions of fline. Note, the COMIC SANS is on purpose. I was in business
longer than most have been alive and have used this successfully as a business
owner and manager, trainer etc.

Keep parking lot conversations civil and related to recovery.

While SCWWZ does not have a dress code, the host and co-host are encouraged to
stop the camera for inappropriate dressed people in our meeting. We don’t want
anyone to leave, but lets be semi business casual kind of.

NEW BUSINESS

This is being brought up again. Since we have many new co-Hosts trained, Hosts
are encouraged to use them instead of those who will automatically grab a spot and
jump to serve. If no option, then it is understood, someone suggested when the new
trainees enter the meeting, current co-hosts hand off responsibility to new people to
give them experience and confidence to eventually help us fill 22 meetings a week.

Hosts are supposed to do all they can to be at the business meetings. Please attend. It
is timely to do email to all the hosts with every issue so please attend and learn first
hand.

It has come to my attention that the use of inappropriate Emoji are used sometime in
the meetings by people not liking the person who shares. Again, please stop this
practice.

| would like to have a motion and vote of a Group Conscious to the effect that if this
continues, the violator ( person posting the inappropriate Emoji ) after two warnings will
be removed and banned by SCWWZ.

| also have had a request by the Host coordinator to move the meeting to the last
Wednesday of the month. Apparently, many host believe their term ends with the
month. It was never intended this way, and the term should go from business meeting
to business meeting regardless of the time or day of the month. Business meetings are
not set in stone by our by laws and they are subject to change because of holidays,
availability of key trusted servants etc.



| have had feedback that there is some cross talk about members sponsor being
incorrect in their opinions of what they do to be of service. That is between the member
and their sponsor and has zero to do with SCWWZ or any other member of our
fellowship. Please do not critique any members sponsor. If you have any questions
about their ability to sponsor a member or how they’re doing things, please take it off
the meeting/fellowship time and call the sponsor in question directly.

| would, like once again to ask, if you have issue with anything, please come directly to
me, | am not a tyrant, or mean, but | run the business meetings very business like, this
is not an AA meeting but a BUSINESS MEETING.

Discussion and vote again if needed.

Motion to Close



