January 2025 Business Meeting Minutes (2-1-25)

1:30- Greg P called the meeting to order

-Serenity Prayer

-Agenda- motion made to accept-seconded/voted/passed
-Minutes- motion made to accept- seconded/voted/passed
Mitchell- Host Coordinator/Trainer Report:

- Sunday noon- Ted

- Sunday evening- Fred/Heather

- Thursday morning- NY Mike

- Thursday noon- Tony to continue

- Friday morning- Rob B

- Saturday noon- Mitch

- Saturday night- Mitchell to rotate new hosts with Kala & Miguel
Fred- Treasury Report:

-Starting balance of $3280.18

-We donated $500 to GSO

-We donated $500to O | AA

-We collected $386.48

-Leaving us with an ending balance of $2719.06.
TJ IT Report:

No newsto really report.
- TJwill look into what all abreakout room entails.

- Thetopic of getting rid of the waiting room was brought up. After adiscussion, amotion
was made to keep the waiting room, seconded, and voting pass to keep the waiting room.

Peter-GSR Report:
Nothing to report.
New Business:

- Greg brought up that Matthew, who frequent the meeting, has been getting phone
numbers and calling women. He was confronted and asked not to come back to the
meeting. If we see Matthew, we are to remove him from the meeting.

- Theideaof changing the business meeting to 8:30 am. PST was put on the table to see if
more people would attend if their day wasn’t broken up as much by the afternoon



business meeting. The vote was passed to try a new time to seeif it makes a difference
with the attendance.

- A suggestion was made to try adifferent prayer instead of saying the Serenity prayer
twice during the meeting. The third step prayer was suggested to be read at the very
beginning of the meeting. A motion was made, seconded, and voted. Script will be
changed.

2:26 - meeting was called to close.



