
Serenity Circle Worldwide Zoom Meeting
Monthly Business Meeting Agenda
 September 3, 2025, 4:00 PM Pacific Standard Time

Call to order followed by the Serenity Prayer

APPROVAL OF AGENDA

MINUTES OF PRIOR MEETING, 
Anything missing, corrections?

Service Reports

MEETING SCHEDULING/TRAINING/SECURITY - Mitchell
Please volunteer.   Cant fill 22 meetings a week without your help.

Financial. Heather/Fred
Current Balance = 3,445.12. Deposits in August 457.43 Expenses = 0  Donation = 0

IT CHAIRPERSON (Khaos W) TJS
Open discussion.  Status of take over in SCWWZ name and ownership..

INTERGROUP/OIAAA (Peter G.) 
Meetings on OIAA, update on their meeting 

OLD BUSINESS (all)

Lets Clean up cross talk in Fellowship.   This continues to occur and it us the same 
offender constantly talking about SC and its operations.

Discussion, any idea how to make it stop?  This is not funny, we have lost newcomers 
and I am constantly getting complaints.

Fellowship is for continuation of the meeting or helping any alcoholic who needs help.   

Hosts are supposed to do all they can to be at the business meetings.  Please attend.  It 
is timely to do email to all the hosts with every issue so please attend and learn first 
hand.

I would, like once again to ask, if you have issue with anything, please come directly to 
me,  I am not a tyrant, or mean, but I run the business meetings very business like, this 
is not an AA meeting but a BUSINESS MEETING.

Keep parking lot conversations civil and related to recovery.  



NEW BUSINESS

This is being brought up again.  Since we have many new co-Hosts trained, Hosts 
are encouraged to use them instead of those who will automatically grab a spot and 
jump to serve.  If no option, then it is understood, someone suggested when the new 
trainees enter the meeting, current co-hosts hand off responsibility to new people to 
give them experience and confidence to eventually help us fill 22 meetings a week.

Nothing personal but I see the same co hosts all the time. It is your responsibility to step 
down some and let newly trained members have the service experience.

Use of whats app to argue with fellow members.  We are adults, or should be.  If you 
have a grievance, please take it out of the public view and take it offline to the person 
and work it out.

Please keep private your religious beliefs to yourself and not part of the share.  Telling 
someone that they are full of shit that they have faith before sobering up is not 
appropriate.

Last is a Group Inventory. I will appoint a. Omitted to work on this.  I plan to have it 
posted to the web page and send out via email to the people I have contact for.  We 
should give a month to complete and return, then tally comments and present to the 
membership during a special meeting.  This will tell us why we are losing members, 
where the issues are.  Things like getting more involvement in hosting, finding out 
issues with officers, Anonymity breaks, Oldtimers don’t know whats best and where this 
comes from, how do we get more participation in the shares.

I believe this will allow each members god to use them as a tool to clean up our act, 
eliminate problems and expose unknown problems for correction.  We are at a point 
where something needs to happen.  Attendance is down, haven’t seen a 60 in a long 
time and theres no reason were not in the 100’s except people can sense problems and 
leave or stay away.

One bad issue spreads like a fly on horseshit and those flies will kill us.

Motion to Close


